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8 February 2021 
 
Dear Parents and Carers 
 
I have consciously tried to limit the amount of communication going  home to you as I am aware that we can 
overwhelm your inbox, however, I just wanted to write before the end of this half-term.  I thought it would be 
useful to let you know where we are with issues such as mass testing or lateral flow testing within school, 
return to school, GCSE results and general order of things in school. 
 
Testing: 
Currently we are testing all students in attendance to school on a Wednesday of every week and we are staff 
testing Wednesday and Thursday of every week.  A small groups of us, staff and volunteers are led by my PA 
Jeanette Edwards and our science technicians Jan Watson and Elaine Currall.  We would really struggle to get 
through these tests without the help of all the volunteers and I would just like to take this opportunity to thank 
you all. 
 
As you may be aware the DFE have paused the use of these tests to monitor the close contacts of confirmed 
cases, they have also changed the rules around the requirement to obtain a confirmation test via a PCR test; 
a positive test on a lateral flow test now requires self-isolation.  This means that close contacts will have to 
self-isolate at home if there is a case in school.   
 
We are still not clear if the close contact testing will restart and equally, we are waiting for confirmation with 
regard to mass testing when school returns.  This term was due to start on a staggered basis with all students 
being tested twice within a week.  Testing all students and staff twice in a week will mean that the school 
needs to complete 1,800 tests, over 300 per day.  At this time, I think it would be wise to make you aware that 
even if the DFE do not announce a staggered start, we may well have to arrange one ourselves, in order that 
we can process these tests over a slightly longer period of time.  As things stand, students will be tested twice 
on their return to school, once this ‘mass testing’ has taken place, students will not be tested as a matter of 
routine. 
 
Return to school: 
As yet we have no confirmation of when we will open the school beyond the children of keyworkers.  I am 
hopeful that we will be open to all students early in March, but this will be a direction from the DFE and given 
the desire to keep the pressure off the NHS and the new variants I understand the reluctance to give anyone 
a confirmed date as yet.  I will write and confirm reopening plans as soon as I can.  I am keen to open as soon 
as we can; we are approaching a year since the first lockdown and we need to get back to normality as much 
as possible.  It is not just the learning we have lost; as a school community we need to take a positive step 
forward and start again. 
 
GCSE results: 
I know that for students in Year 11 and of course their parents and carers, this is a period of huge uncertainty 
with regard to the awarding of GCSE grades.  The ongoing Ofqual consultation has closed and we will hopefully 
be in a position to let you know how grades will be awarded by early March.  I would ask though, that all Year 
11 engage with their learning online.  I know that I am repeating myself, but we may find that the level of 



student engagement is a requirement in any evidence presented towards  a grade and approximately a third 
of Year 11 are inconsistent in their approaching to the TEAMS lessons at best.  I worry that this will inevitably 
mean lower grades and I would please ask that you encourage full participation, and if there are any issues we 
can help with, please just ask. 
 
General planning: 
Ordinarily we would be working our way through the current Year 8’s GCSE options at this time of year, but 
the closures of schools led to a delay in starting GCSEs for our current Year 9 and will do so for the current 
Year 8 as we make sure that everyone has the chance to cover the whole of the national curriculum.  However, 
it is important that we start the GCSEs as soon as is practically possible.  To that end, I am planning to begin 
GCSEs for the current Year 9 at the first available point in time and this will mean that everyone will be given 
a new timetable. 
 
This way we start the GCSEs and everyone has a new start, a new year if you will and we can begin afresh.  I 
realise that a return to school does not guarantee that we will not close again, or stop individual positive cases 
within school, but I am hoping that we have reached a point where we can look forward. 
 
It is impossible to give you a confirmed timescale, but as an indication, if we return on Monday 8 March 2021, 
I think we will need two full school weeks to complete all tests to stabilise attendance and ensure that all staff 
test negative.  That leaves one week until the Easter holidays and we would look to flip to the new timetable 
for the last few days of next half-term, so that we can begin the summer term with the new timetable and a 
fresh, forward looking start.  A return any later than 15 March 2021 will mean that we may have to delay the 
start of the new timetable, but we will start it as soon as is practically possible.  Once we have confirmed dates 
I will write again. 
 
I do realise that means there is a significant change shortly after we return, but we are in danger of looking 
backwards and fearing lessons and time lost, when the future is what we can alter and improve. 
 
Take care and stay safe. 
 
Yours sincerely 

 
Mr K Flanagan 
Headteacher 
 


