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6 September 2019 
 
Dear Parents & Carers 
 
You may remember that I wrote to you in March of this year to ask all parents and carers to reflect 
on their communication with school as we had experienced a small number of very difficult parents 
in a short period of time.  I want to take the time to thank you as parents, as you are for the most 
part exceptionally supportive, but to also to reiterate that we cannot return every call instantly nor 
meet parents who attend school without an appointment and demand to be seen.  We do not and 
we will not give all of our time to those who shout the loudest, because that would be unfair to the 
vast majority of our families. 
 
We will have the first official release of data by the Department for Education (DFE) towards the 
end of October, however, we do use a system called SISRA and the latest iteration of its data is 
based on around a third of the total GCSE grades awarded nationally this summer.  This data puts 
the school in terms of Progress 8 at just over +0.30 and if this is anything like the DFE return it 
would mean that Pensby High School as a secondary modern would be +0.43 to similar schools 
using last year’s DFE data.   
 
We expect to be in the top 10% of similar schools and the top 25-30% of all schools (including 
grammars) nationally and this is despite our school being in one of the most highly selective local 
authorities in the country. 
 
This happens, because the vast majority of community: parents, staff and students support each 
other, and understand that the school serves everyone equally.  I am incredibly grateful towards 
you as parents for this support; because without the support of so many of our parents, we could 
not help your children achieve these results.  Put very simply the progress 8 figure means that 
record numbers of students have achieved results that allow them to move on to the next step, 
whether this is A levels, apprenticeships or some other form of education and training. 
 
Already this term we have had one or two parents demanding, rather aggressively, that their voice 
is heard above all others. We are here for the children in our care first and foremost, and the needs 
of the children who attend the school, and who are in our care will always trump a parent shouting 
in reception or demanding a phone call is returned. 
 
I have today reminded staff of a paragraph from my letter in March: 
 

‘We will not routinely answer phone calls or emails within 24 hours, teaching staff are not 
available on demand – they are planning learning, marking work, or teaching; if they aren’t 
then all the children they teach suffer.  Teachers teach 44 out of 50 periods.  They routinely 
commit to activities at break, lunch and after school.  They routinely work at home in the 



evenings.  I have though asked staff not to answer emails after 4.30 pm, let alone at 11.00 
pm at night, but rather answer as and when they can with their commitment to learning 
coming first.  However, we are very lucky and we are seen as a school that supports its 
community and we are fully staffed by committed and well qualified teachers, and I am 
thankful for that.’. 

 
Staff at the school will stick to this and will look to serve the children first and answer telephone 
calls second.  I hope that you understand that a delay is sometimes inevitable, it is not a personal 
slight and sometimes we communicate to home via systems such as class charts as there are simply 
not enough hours in the day to make contact over every issue.  My staff may well refuse to meet a 
parent if the issue can be resolved more efficiently, staff will not phone home if a detention is 
issued or a student has not completed a piece of homework – to do so would simply take time away 
from other children. 
 
I would like to thank all the parents who support and trust us again.  I know I am repeating myself, 
but your children would not gain the outcomes they do without your support, it really means that 
much.  We look forward to an even more successful year for your children.   
 
We have a really good school, a school we can all be proud of and I promise that I will lead it for the 
benefit everyone in the community, no matter how loud or quiet their voice, there is no need to 
shout.  I promise you that we will look after your children like they are our own. 
 
Yours sincerely 
 
 
Mr K Flanagan 
Headteacher 


